Rutland U3A Committee Meeting Thursday 21st May 2026
 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason (SM), Keith Townsend (KT), Caroline Spark (CS), Wanda Allen (WA) and Chris Clarke (CC)
Apologies 

Janice Ferguson (JF) and Flic’ Brewster (FB)
Minutes of Last Meeting 

Minutes Approved and signed 
Matters Arising 

· None
Please note that the dates below have been changed from those agreed at the committee meeting. For clarity the updated dates are included here and not the ones discussed at the committee meeting. An additional AGM meeting was held between Mike Shea, Caroline Spark and Keith Townsend on Monday 1st June. These minutes are therefore a combination from the two meetings (committee and AGM).
Dates for Next Meetings
Tuesday 11th/16th June cancelled 
Wednesday AGM 1st July postponed to 9th September  
Thursday 9th July 

Wednesday 9th September AGM 
Thursday 17th September
Thursday 19th November

Chair’s Report (SM)
Verbal Report

Much discussion about the AGM and whether to move the date or not to ensure there is sufficient time for the nominations and voting process. The final decision on dates (after the additional meeting on 1st June and subsequently agreed by committee members by WhatsApp) is as follows:

· AGM on 9th September (which leads to the following requirements/dates):
· July 1st - blank printed nomination forms to be made available at the monthly meeting (CSS) plus accounts (KT) and reports (KT and SM) to be emailed to committee
· Closing date for nominations is 21 days before the AGM - met
· July 9th - committee meeting and blank nomination forms emailed to all members (CSS), accounts and reports to be adopted by committee (All)
· All members will be emailed with nomination forms and a note to remind them that we really do need more people standing or we will have to close (CSS)
· August 11th - committee nominations close

· August 12th - post voting forms to those without email addresses (CSS)
· August 18th - AGM date emailed to all members including voting link, treasurer’s and chairperson’s reports, last year’s AGM minutes and constitutional changes (CSS)
· 21 day’s notice required to be given to all Rutland U3a members of the date of the AGM - met 
· Members can vote between receipt of forms and September 2nd
· Member must have at least 7 days to vote - met
· September 2nd - membership voting closes

· September 9th AGM

KT found a link for the 2025 AGM which can be updated. 
KT has a ZOOM meeting on 27th May with Mike, Bob and Ted to sort out the on-line voting process and forms etc. 
Matters arising from the move to the new venue and possible solutions where required &/or improvements:
· Continue with coffee before and after the monthly meetings

· Need to emphasise that members realise that those clearing up are volunteers & if we can get a bigger pool of those willing to help out?

· Group recruitment board in the same room as teas etc

· New chair arrangement worked re distance from scree
30 year anniversary of Rutland U3a – to be recognised in some way – to be discussed
Email from Nottingham group re Copyright which we need to ensure we follow. Rutland U3a needs their own licence. The speakers are responsible for their own material but we need to ensure all our material has the correct licence. SM will look at the video to see what actions are required. We need to get a licence by 1st August. 
IT Report (MS)
Written Report from Mike Shea presented and accepted.
Actions

Thank you to Mike for all he does.
Safeguarding
Committee continue to cover this role while designated person is still sought.  No issues to discuss.

Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. 
Speaker Secretary Report (WA)
WA thanked the other committee members for helping at the last meeting, which she could not attend due to illness (she is better now). WA is away for Sept and Oct meetings, so will ask for volunteers to assist.

Speakers all booked for 2027.

Action

None
Announcement at the beginning of each session regarding Fire Safety – particularly relevant with new venue and raising awareness.

Action
Chair to make fire safety announcement, phones off etc

Wanda will stand for another year – thankfully and to much relief of the rest of the committee. She would still like a shadow person with a view to taking over from her.
Membership Secretary Report (JF)
Written Report - TBC
Gift Aid forms have been sent out but has had a low response. Again reminders will be sent out.

Social Secretary Report 

Still vacant. We still hope that possibly a small group will offer to take this on.
Groups Secretary Report CC
Verbal Report

There was a dog biting incident which has been reported officially and CC has dealt with this. It appears that the visiting dog was bitten by a U3A member’s dog. She was subsequently asked to keep it on a lead, but in fact has not returned to the group. We may need to cover pet’s vet’s fees under the Rutland U3a insurance. TBC 
Action

CC will update on insurance and if it is used for the vets bill claim.
CC has been informed that people paying for car parking will get the additional free half an hour that is allocated for all parkers. He will ask for this to be put in writing by the Town Council as we were a bit sceptical.

Action 

CC to ask for this in writing.

Secretary’s Report (CS)
Verbal Report

Busy time for CSS with AGM, but KT and MS kindly offered to help.
Action

Caroline still to contact National U3A for advice on how we Monitor the Diversity Policy
Treasurer’s Report (KT)
Verbal Report

The bank shows that our account is £7,460.37 in credit (some of this belongs to specific groups that have charges for venues e.g. Table Tennis).
KT has transferred £7000 to the deposit account as was agreed at the previous meeting. 

All bills now paid:

· Third Age Trust = £2516

· TAM Magazine = £1902 

Gift Aid – only 130 out of approximately 600 members have signed the new forms. KT to chase others and CSS to catch members at the Wednesday monthly meetings.
SM and CC to email all groups to remind them they need to redo the Gift Aid Forms to help us with finance. 

The accounts are with Murray for him to agree and ensure all are formalised ready for AGM.

The Finance Policy is still being refined in discussion with Bob, previous Treasurer, complex and covers much detail. This is almost complete.  
Action

The suggested amendment to the current policy has been agreed.  
· The limit of £25 for reimbursement will be increased to £100. 
· Treasurer can authorise up to £100 for receipted expenditure and comes off the specific funds held for groups. 
· Any expenses over £100 must be requested in advance and billed directly by the supplier.

The 2026/2027 Accounts are all functional now and passed to U3A – Treasurer has full ownership.
Ted & Mike are kindly agreeing to take ownership of the accounting software on behalf of Ru3a in order to facilitate the provision of financial records going forward.
Meeting closed at 11.15am
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