Rutland U3A Committee Meeting Thursday 19th  March 2026 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason SM, Keith Townsend KT, Caroline Spark CS, Wanda Allen WA, Janice Ferguson  JF,  Chris Clarke CC, Flic’ Brewster FB
Apologies 

N/A
Minutes of Last Meeting 

Minutes Approved and signed

Matters Arising 

· None
Dates for Next Meetings
Thursday 21st May 2026

Thursday 11th June 2026

Wednesday AGM 1st July
Chair’s Report (SM)
Verbal Report

Matters arising from the move to the new venue and possible solutions where required &/or improvements that are needed.
· There should be one entrance only so that signing in can be ensured – Door from Car Park (at rear of building)
· For next meeting coffee at the beginning – volunteers clearing away. At the start of the next meeting ask who would like coffee at the end or, beginning & end by show of hands. Would possibly need to emphasise that members realise that those clearing up are volunteers & if we can get a bigger pool of those willing to help out?

· Group recruitment board in the same room as tea and coffee etc

· Chairs to be set out with front row further back as there were problems with being too close to the screen, which is high up on the wall and cannot be moved. 
Actions

Discussions around the above and agreed to follow up suggestions by chair. Then review at next committee meeting.

IT Report (MS)
Written report from Mike Shea presented & accepted.
Actions

To write a thank you to Mike for all he does
Safeguarding
Committee continue to cover this role while designated person is still sort.  No issues to discuss.

Actions
None
Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. 
Speaker Secretary Report (WA)
Wanda has managed to contact all the booked speakers for 2026 explaining the change of venue and day from Thursdays to Wednesdays and happily all speakers are able to accommodate the changes. 
Speakers all booked for 2027.

Teething troubles with new venue as sound system was not powerful enough and some members found it difficult to hear. The ‘hand held’ Mic was also a problem as speaker moved around etc sound would drop out. 

Action

Wanda is liaising with church and there is a possibility of obtaining a ‘head mic’.
There should be an announcement at the beginning of each session regarding Fire Safety – particularly relevant with new venue and raising awareness.

Action
Chair to make fire safety announcement, phones off etc

WA thought that it might be appropriate to have a list of who keeps /is responsible for some of the following (with phone numbers) Tea etc; Registers; Laptop for Speaker; Unlocking; Chairs; Noticeboard; New Members: … Just in case someone is away or delayed so committee members can contact each other on an emergency/last minute need to cover.

Action
It was agreed it was a good idea and possibly confirmed at next meeting once the venue & teething problems have settled.
Wanda will stand for another year – thankfully & too much relief of the rest of the committee. She would still like a shadow person with a view to taking over from her.
Membership Secretary Report (JF)
Verbal Report

709 as of today. 25 have resigned. 229 have not renewed as yet and reminders will be contacted. They have 2 months and after this time will be removed (30/4/26) We have gained 44 new members.
Deceased members will be removed as and when JF is informed.

Gift Aid forms have been sent out but has had a low response. Again reminders will be sent out.

Social Secretary Report 

Still vacant. We still hope that possibly a small group will offer to take this on.
Groups Secretary Report (CC)
Verbal Report

There has been a question from members asking to Clarifying the difference between Beacon & Siteworks.
Beacon is a database of members.
Siteworks does the rest .
Unfortunately, the two systems do not communicate with each other.

Action

CC Will write to Group leaders explaining this.

Secretary’s Report (CS)
Verbal Report

Caroline has reviewed the National U3A policies for:
· Privacy Statement

· Safe Guarding

· Diversity

These have been distributed were agreed, dated & signed.
Action

Caroline to contact National U3A for advice on how we monitor the Diversity Policy as Rutland U3a does not keep records of ethnicity etc. 
U3A Newsletter – how do we distribute it to those very few members who do not have an email? 

Action 

The committee discussed this and decided that we could not post out newsletters to those without an email address. We would have to charge for printing P&P approximately £10 (for which only the individuals without an email address would have to pay). It was decided that we print out a black & White version without the Film groups photos (very expensive & ink heavy part of Newsletter) and have a few copies available at the monthly meeting for members to pick up. There will be a note in the Newsletter about this & we will ask members to pass newsletters on to friends or in within groups. Maybe CC could also email group leaders.
Treasurer’s Report (KT)
Verbal Report

The Bank Shows that our account is £17,803.63 in credit (some of this belongs to particular groups that have charges for venues e.g. Table Tennis).
Received 503 renewed members subs, 95 yes to Gift Aid, 3 no to Gift Aid

Action

KT & JF continue to liaise.

Finance Policy is still being refined in discussion with Bob, previous Treasurer complex and covers much detail.  
Action

KT to precis this for committee for everyday use.
NB - The current policy states that 
· there is a limit of £25 for reimbursement. 
· Treasurer can authorise up to £100 for receipted expenditure and comes off the specific funds held for groups such as Table Tennis; Pickleball; Tai Chi & Badminton as they collect funds to cover expenditure for hire of venue/facilities/ instructor. If our branch of U3A closed for whatever reason those monies would go back to U3A not members of the groups who paid it.

· Any expenses over £100 must be requested in advance and billed directly to the supplier.

The 26/27 Accounts are all functional now and passed to U3A – Treasurer has full ownership.
Bob still has limited access as he developed the accounting spreadsheets etc and there are a few bugs remaining. Bob’s Accounting Software Program is easier to use than the U3A one.

Ted & Mike have 24/7 responsibility.
AOB

· The Parkinson’s Group for Rutland would like a rep from the Committee to talk to them about the U3A on the second Thursday of the month – August, September, November are the months that have no designated Speaker.
SM has offered to do this 12th November

Newsletter Items
· Black & White reduced content Copy of Newsletter available at monthly meetings for those without email – please pass on
· HOMESTART need volunteers for a Treasurer

· School reunion 

Meeting closed at 11.25am
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