Rutland U3A Committee Meeting Thursday 15th January 2026 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason SM, Keith Townsend KT, Caroline Spark CS, Wanda Allen WA, Janice Ferguson  JF,  Chris Clarke CC, Flic’ Brewster FB
Apologies 

N/A
Minutes of Last Meeting 

Minutes Approved and signed

Matters Arising 

· None
Dates for Next Meetings
Thursday 19Th March 2026
Thursday 21st May 2026

Thursday 11th June 2026

Wednesday AGM 1st July
Chair’s Report
Verbal Report

Victoria Hall is still awaiting Town Council Consideration and Feasibility Report.  Will need to go to public consultation after this so the building will be shut for public meetings for foreseeable future. 
Following visits by members of committee to possible venues in the New Year, the Baptist Church seemed to be the best venue for the needs of the U3A. This would mean swapping from Thursdays to the first Wednesday of the month, unfortunately.  This venue seemed the best option, the committee therefore agreed that the change of day was the unavoidable option. SM has the Booking Form for completion. The Baptist Church is slightly cheaper than the Victoria Hall and has parking directly behind it as well as members still having the option of Tesco’s 2 hour parking and access is on ground level for those members with limited mobility. Meetings will start at 10.30 with doors open from 10.00am. Chairs, refreshments etc will have to be set up and organised by volunteers from U3A and returned/cleared away at the end of the meeting. 

Actions

After discussions it was decided to use the hall for 1 year with a review in 6 months. (Some query regarding availability in September & October  SM to clarify) and liaise with WA.
Keep meetings to 1st Wednesday in the month now change has been made
Need to collect equipment etc stored at Victoria Hall
IT Report 
Written Report from Mike Shea presented & accepted

Actions

None
Safeguarding
Committee continue to cover this role while designated person is still sought. There is a defibrillator next to Baptist Church on the wall of The Laundry. 
Actions

SM - Will need to check Health & Safety Arrangements in case of Fire etc at The Baptist Church & communicate this with members at the beginning of the formal part of the meetings – muster points etc
Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. 
Speaker Secretary Report (WA)
WA will be contacting speakers arranged for 2026 to inform them of change of venue, parking arrangements, AV Arrangements and most importantly change in the day. This could result in change of Speakers in the Programme published previously, she will keep members informed via the Newsletter. Thank you Wanda!

Teas, Coffee, Biscuits, Milk will need to be purchased, brought to meeting & taken away for storage after the meeting.

Actions

Agreed that SM would use the U3A card to purchase these and send/give receipts etc to KT. 

Cups etc available at the Baptist Church. The members will need to prepare the drinks, clean and wash up after ourselves. We envisage & hope members of the U3A will offer. 

Action
Note in newsletter

Membership Secretary Report (JF)
Verbal Report

Members continue to join and as of 15/1/26  there are 687 members.
Social Secretary Report 

Still vacant. We still hope that possibly a small group will offer to take this on.
Groups Secretary Report CC
Verbal Report

Taster Sessions of groups that have vacancies are allowed. This was clarified following a member’s query. 
Action

CC to let group leaders know that 1 session is covered under the u3A insurance.

February’s Recruitment Day is the first in the new venue. CC has contacted Group Leaders to ask if they would like a table to share their groups interest or recruit members.

Refreshments with biscuits provided through out session as seen as social event. CC indicated that he would be providing cakes as in the past.

Action 

CC to contact those Group Leaders who expressed an interest in a table to arrive at 10.00 on February 4Th to set up.

CC to talk to Michael Secombe the AV volunteer to take him through the facilities at Baptist Church – possibly on 4/02/26.

Discussion around requests for groups but no-one offering to lead. We have several!  It was suggested that when there are a few members who had expressed an interest in a particular group or interest that we do not talk about a leader, but instead put them in contact with each other so they can get together to talk about what they would like and hopefully organically a leader/ contact person would step forward once they are comfortable with each other. 
Action

CC to contact when 2/3 people interested and suggest a meet up – no mention of a leader.
Secretary’s Report (CS)
Verbal Report

The U3A Matters Magazine List has been posted to national U3A.
Clarification that Group Leaders keep their own Risk Assessments.
Action

CC to contact Group Leaders

Treasurer’s Report (KT)
Verbal Report

The Bank Shows that our account is £12597.67 in credit. (some of this belongs to particular groups that have charges for venues eg Table Tennis)
Gift Aid Claim for 2024-25 has been submitted and monies received.

Deposit Account has been set up; currently empty but monies as agreed at previous meeting will be deposited by the beginning of February.

Bob will be handing over the final accounts complete to KT.
Mike Shea, Phil Grimley & Ted with KT to meet to programme into our accounting program anomalies such as Table Tennis. Pickleball etc (groups collecting for venue hire).

Gift Aid Group have met, format agreed & done in preparation for the next financial year and U3A subs.
Action

KT & Mike and Gift Working Party are meeting to decide best way to put this online for new and existing members.

AOB

Clarification of use of Baptist Hall

SM Baptist Church Hall Forms – Charity Number 1171747 – in case needed

Baptist Hall Start Times 9.30 for setting up, members 10.00, Formal Part of Meeting 10.30 – Agreed

Cost £15 per hour – therefore 3 hours + we supply all refreshments from U3A account

Cheque or Bank transfer. 

KT Invoice Rutland U3A ask them to send an email to KT & monies will be transferred on the day.
FB informed committee that she is hoping to move. Will continue to take minutes until such time as a move is finalised.

Newsletter Items
· Reminder to members of change to date & day

· Parking & access/entry

· Signing in sheets

· Times of the meeting
· Speaker Changes 

Meeting closed at 11.38am
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