Rutland U3A Committee Meeting Thursday 9th October 2025 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason SM, Keith Townsend KT, Caroline Spark CS, Flic’ Brewster FB  -Meeting is quorate.
Apologies 

Wanda Allen WA
Minutes of Last Meeting 

Minutes Approved and signed

Matters Arising 

· None
Dates for Next Meetings
13th November ‘25, 
15th January 2026
Chair’s Report
Mix up at the last Meeting in Victoria Hall regarding Set Up, Refreshments etc. This was due to the Trustees of Victoria Hall flagging up different messages regarding availability of persons to set up & do refreshments. Thankfully all sorted by the meeting and mainly U3A Committee Members affected.  

We are aware that AV needs updating at Victoria Hall, there are sound issues for Speakers & Audience. Unfortunately, this is VH responsibility and given the uncertainty of the VH future funding beyond 2025 there are no funds to address the issues. The Committee are reluctant to fund these upgrades given that we use it 1 x per month however trying to locate an alternative venue which has the capacity for 100 members per monthly meeting, appropriate parking and with appropriate upgraded AV facilities etc.is proving difficult. We continue to explore possibilities.
IT Report 
No outstanding issues to report.
Notices – Mike has JF’s laptop to clean up & Check & SMs
Phil Grimley kindly keeps an eye on the Website and uploads minutes etc Need to clarify which committee member is responsible in passing approved committee minutes to Phil to upload on to the site. Also ask Phil to upload AGM minutes 2024.

Actions
SM & CS to contact Phil re the above

Invite Phil to next meeting to talk about website. Relevant after the transition to the New U3A platform.
Safeguarding
Committee continue to cover this role while designated person is still sort.
Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. 
Speaker Secretary Report (WA)
WA apologies verbal report by chair SM

Wanda has indicated to SM that she is mindful to continue as Speaker Secretary for at least another year.

WA has arranged for a speaker for December Meeting as no Christmas Lunch. Query a little shorter talk so we could have coffee before & after as a social event instead of Christmas Dinner with a few mince pies etc

We have an offer from a member to work alongside (shadow) Wanda – Chris Buzzard.

Speakers are arranged for at least the next 6 months and beyond

We have a kind offer from Andy Hunting who would be prepared to give a talk on the Vikings at short notice if required. Contact details held by SM & WA
Action
Finalise December Meeting arrangements in November 

Membership Secretary Report (JF/KT)
Members continue to join and as of 8th October 675 members.
Social Secretary Report 

Still vacant. We hope that possibly a small group will offer to take this on.
Actions
A meeting has been arranged with CS & KT to talk to someone who has come forward to be part of but not lead

Groups Secretary Report CC
Actions

Put a list up of new Groups at the front of VH for people to sign up to.
SM to ask for the move to signing in at meetings to be included in the Newsletter with the reasons.
Secretary’s Report (CS)
Question asked by member of location of Defibrillators. There are none in Victoria Hall but one opposite outside CAB and one outside Rutland Laundry.

Actions – CS to check dates of Policy Reviews. Date Protection, Health & Safety specifically, also check review dates for other policies required.
CS/SM prepare sign in sheets for monthly meetings

SM or whoever introduces Speaker at monthly meeting remind members to turn off phone or switch to silent mode.

Caroline Stark has expressed an interest in the committee and CS will invite her to come and observe at a meeting.
Treasurer’s Report (KT)
Gift Aid meeting held and notes presented to the meeting of outcomes/ recommendations.

New proforma for 2025/26 Application Form – accepted. Covers Gift Aid requirements. Pre-existing members must also engage. As if Starting Afresh members must indicate that they accept responsibility and liability for false claims. To be sent out in December well before Subs renewal date in New Year to avoid confusion. We don’t want subs paid early!!!

This year 403 members claimed Gift Aid

Need to collate Gift Aid Forms and keep them as a new trail.

Joint membership – claim by one of them only needed.

Action – Note in Newsletter to expect the forms by e-mail and action needed – emphasise no monies required! KT & SM
Is it worth setting up a Deposit Account to gain interest on membership monies? If we set up £5000- £7000 interest would currently be under the £1000 threshold for tax purposes. No charges as we are a Charity. Agreed
Actions
KT to explore this further
Funds currently £12058.21

Actions
KT – complete Gift Aid form claims.

A member of the Table Tennis Group would like to make a donation to the said Group for their exclusive use of £500. Towards ongoing costs. This will go Throup the U3A bank Account as an earmarked item in accounts. There will be a £7.50 charge which will then be debited to the TT group.
AOB

Newsletter Items
Gift Aid, 

Signing-in-Sheets at Monthly Meetings, 

New Groups Signing in Sheet, 

Clarification of use of Surnames on payments.

December Speaker details as not on original list and confirming meeting at VH on that date

Meeting closed at 11.35 am
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