Rutland U3A Committee Meeting Thursday 11th September 2025 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason SM, Keith Townsend KT, Caroline Spark CS, Wanda Allen WA, Flic’ Brewster FB  Meeting is quorate.
Apologies 

Chris Clarke CC, Janice Ferguson JF
Minutes of Last Meeting 

Minutes Approved and signed

Matters Arising 

· None
Dates for Next Meetings
9th October ‘25, 13th November ‘25, 
15th January 2026
Chair’s Report
Nothing of note to report
IT Report 
Written IT Report from Mike Shea – no queries arising
Copy of report submitted previously – all agreed
For the minutes of Committee
Hedley G, Bob Bennett & Sue Moorcroft removed access from Beacon
Caroline added and has had training.

Safeguarding
Committee continue to cover this role while designated person is still sought.
Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. 
Speaker Secretary Report (WA)
Verbal Report from WA. 
WA will not be at the October Meeting in Victoria Hall – SM to introduce.
Victoria Hall’s funding is not guaranteed by the council from January 2026 onwards negotiations are still on going, which may have some effect on the monthly U3A meetings. Hopefully we will know more by October. Once the position of Victoria Hall is confirmed one way or another. We will need to continue to monitor and informally look at other venues from 2026 onwards. We regularly have more than 60+ members for these meetings and it was felt by the committee that it was very important to keep them going wherever that may be. However there is a shortage of venues available in Rutland that could accommodate numbers more than 80 people. It was therefore felt that we may need to have an extraordinary emergency committee meeting once the position of the council was clear. In the meantime try to look for other venues just in case. Museum not appropriate as school parties and members of the public continue to use the area when there are meetings & speakers.
Action 

An email would be sent to members and an article in the newsletter preparing members for this possibility. (SM)
Membership Secretary Report (JF/KT)
A few renewals are still coming in and people joining. As of 11th Sept. 695 members.
Social Secretary Report 

Still vacant. In the light of this and the difficulty in filling the Christmas Lunch last year it was decided that we would not arrange a Christmas Lunch. Many groups have their own.  The main event would usually be held instead of a U3A meeting on the first Thursday of the Month.  It was suggested that we possibly organise a Social Event with coffee, biscuits, mince pies etc in its place and ask attendees to pay £1.00 at the door.

Actions
SM to contact Wisteria Hotel to say we don’t want to reserve Christmas Dinner this year.
Groups Secretary Report CC
CC submitted a written report. He Had visited other local U3As and made some suggestions from their practise. We discussed the items that CC brought up in his report and what we felt might work for us. Thanks to CC for doing this on our behalf.

· The Committee recommend that from next month – October – onwards that members should sign in at the door to record an accurate record of who was at the meeting. This comes under the umbrella of Safeguarding & Health & Safety. 2 clip boards with paper & pencils/pens to facilitate a quick entrance. 
· If we are lucky enough to continue to use Victoria Hall we will need to invest some monies in the sound system for speakers. This would be a basis for discussions with VH as it is a shared facility. If we do move AV would need to be a high priority. 
Other suggestions from CC

· Not free coffee at meetings as only 12% of membership attend the meetings.

· No to formal vote of thanks as informal one already given

· No to Book & Jigsaw swaps as enough charity shops with these on the High Street

· Committee to wear lanyards – Yes if we remember

· Yes to a few copies of Newsletter in Libraries need to discuss who does this & which ones

Actions

SM to ask for the move to signing in at meetings to be included in the Newsletter with the reasons.
Discuss at next meeting Newsletter at libraries

Secretary’s Report (CS)
Flagged up that SM not listed as a trustee on Charity Comm Website – would it be alright to add him – Yes as SM thought he was.

CS having trouble logging on to Charity Commissions Website – not accepting a change of password as Hedley is no longer on the list. CS to phone CC to see how to do it. Query set up a new user under Rutland U3A.

HSBC all changes made.
Beacon is sorted and CS has access rights & training.

Actions – CS to check dates of Policy Reviews. Date Protection, Health & Safety specifically, also check review dates for other policies required.
Treasurer’s Report (KT)
All accounts etc up to date. £12335.76
£12000 is the approximate reserves the remainder is Groups who deposit and then pay out for facilities they hire eg Pickleball.
When couples are doing BACs payments for these instances name not activity & membership number are priority.

KT Will need to review fees for Future years in 2026 ready for 2027.
SM now has the new Credit Card with HSBC

Mike O’Shea, KT & JF are in discussion with Beacon. (U3A accounting software) There is an anomaly between it and HMRC. Gift Aid. HMRC are saying Mr, Mrs, Ms is not a requirement however Beacon has the field and shows that it needs completing.  CS, JF, KT & M O’s meeting regarding Gift aid week of 6th-11th
Actions
KT to put a short note regarding BACs payment references in Newsletter.
AOB

None 
Meeting closed at 11.00am
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