Rutland U3A Committee Meeting Thursday 22nd July 2025 @ 9.30am Oakham Town Council Offices, Long Row
Attendees:

Stuart Mason SM, Keith Townsend KT, Caroline Spark CS, Janice Ferguson JF, Wanda Allen WA, Flic’ Brewster FB 
Apologies 

Chris Clarke CC
Minutes of Last Meeting 

Minutes Approved and signed

Matters Arising 

· None
Dates for Next Meetings
Note Change in these from previous meeting

11th September ‘25, 9th October ‘25, 13th November ‘25, 
15th January 2026
Chair’s Report
Notification of 2 matters
· U3A East Midlands propose setting up a Support Group to liaise with local councils etc to establish a cohesive approach across the Region
SM to attend in capacity of Chair of Rutland U3A
· John Louis Petit Exhibition @ Rutland Museum. Invitation to attend the Opening of this on 22nd August @5pm with the Lord Lieutenant of Rutland and other local East Midlands Representatives. SM will represent us at this.
IT Report 
Written IT Report from Mike Shea
Copy of report submitted previously – all agreed
Further Actions
· CS to contact Mike to set her access rights to Beacon
· Hedley has kindly offered to take on publicity of U3A on FBook
· Ensure Hedley is removed from access to Beacon

· Remove Bob from Beacon Access
· Remove Sue Moorcroft from Beacon Access
Data Protection
Still no designated Committee Member for this. We use the National U3A Guidance which is on Website and monitored by Committee members in the meantime. There is a member who has expressed an interest in Safeguarding whom SM is keeping in contact with.
Action – SM to ask at East Midlands Meeting what other local U3As are doing about DP with specific queries around ensuring Groups and secure Access etc
Speaker Secretary Report (WA)
Verbal Report from WA. 
The Speaker did not turn up for the July meeting with no notice, apology received later – work commitments. KT boldly stepped in as a substitute to give a talk on Astronomy, which everyone enjoyed. As a result of these last minute changes, we now have a dongle to talk between Macs and system which is held with U3A property at Victoria Hall. £12 reimbursed to KT from U3A.
September Speaker now ‘Gardening – An English Obsession’ to replace the Chanel one cancelled due to ill health.
Can we do a collection for August Speaker as member of U3A & therefore can’t pay her. Medicins Sans Frontieres – Yes 
Action SM Bucket for collection by door.
Action – KT to investigate how many collections we can do per year, is it limited? Will speak to National U3A for advice.
Report from Arboretum visit – feedback very positive. WA hoped it might prompt requests for further visits and volunteers to run these. Organising visit was not onerous, important to liaise with KT.
Action – SM & CS to talk to those who had previously expressed willingness to arrange Social Activities as a group – do not have to be on the committee. WA would meet with them to help them at first if an excursion planned
Membership Secretary Report (JF)
Just 2 new members

Social Secretary Report 

Still no designated Committee Member. Possibility of recruiting a Social Group to share organising these activities.  CS would help them set this up and use the usual communications to inform members. There are 1-3 members who might consider this.  
Actions - SM & CS to approach members informally

Groups Secretary Report CC
A few people want to join groups that are full or want to see a new group established but are reluctant to set a new group up.
CC intends to meet with Stamford & Melton U3As to see how they encourage and support the set up of new groups – what can we improve on??
Secretary’s Report (CS)
Flagged up that SM not listed as a trustee on Charity Comm Website – would it be alright to add him – Yes as SM thought he was.

HSBC Update

Forms for Cash Card to withdraw submitted last week. Generic to U3A Comm Members not named person. 
HG removed, no longer on committee, KT, SM & CS now signatories 
Actions – CS to check dates of Policy Reviews. Date Protection, Health & Safety specifically and also check review dates for other policies required.
Treasurer’s Report (KT)
All accounts etc up to date. £12975.42
Will need to review fees for Future years in 2026
HG removed from Credit Card & destroyed

Actions – KT to Apply for new one in SM name
KT had received an invoice from VAR for a trip – Art Group. Had been arranged privately and should not have been sent. They collected own monies etc. This has thrown up an issue though. Organised Group Trips should be organised through U3A & KT. If not they are not insured for personal injury etc. We do not want to discourage these activities but must make group leaders aware. 
Actions

KT/SM to contact Group leaders to remind them
Gift Aid precis from KT about changes. Gift Aid only claimable from members subscriptions if they personally pay Income Tax – not partner. We need to alter forms for next year KT suggested small working party KT, JF, CS & Mike O’Shea to produce a form. Query whether Beacon can generate this – not just our U3A but National – have they got a pro forma that meets the legal requirements?
AOB

None 
Meeting closed at 11.15am
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